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Introduction 

As the Internet has grown, so has the amount of informal information available on it, and 
latterly access to formally published content has emerged. The potential of the Internet as an 
information resource is clearly enormous. Realising this potential, however, can be difficult: 
building software tools that can help a user to do this is one of the most important challenges 
facing computer scientists in the late 1990s. As users, we need rich, personalised, added
value services that help us find, retrieve, manage, understand, interpret and use the wealth of 
valuable information that is so obviously present both on and via the Internet. 

As we move towards this idealistic goal, the pace of change in digital technology is 
overwhelming. For many in the academic field and particularly for traditional publishers, the 
rapid emergence and development of digital publishing raises concerns over issues such as 
content integrity and effective ways of charging for online material. For end-users, accessing 
and using information online has been just as challenging. The Web has become a chaotic 
mass of unstructured information, difficult to navigate and frustrating for those seeking 
subject-specific material. Electronic versions of print journals have, in most cases, been little 
more than the print version brought to the web. 

Collaborative digital libraries which allow publishers to manage and sell products 
independently whilst simultaneously taking part in an ordered global knowledge economy are 
at the heart of a vision Zuno hold of 21st century publishing. Zuno is creating an open, 
distributed system for building digital libraries where information users are offered a coherent 
view of an organised, selected and managed body of information, and content owners are able 
to act in an effective information economy. This paper seeks to describe Zuno's initial 
experiences in the pursuit of this vision. 

The publisher's perspective - a summary 

This paper assumes some continuity in the context of the publishing industry; that is, the 
potentially destructive impact of socio-political changes associated with the emergence of the 
Internet on the publishing industry is not considered.1 

Many major scholarly and STM publishers have been tackling the task of providing their 
journals online for some time. Research and academic organisations have long been interested 

1 That the current industry structure will survive is not at all certain, and there are strong arguments against it 
doing so, particularly by Hamad (see: http://cogsci.soton.ac.uk/-hamad/intpub.html) and his disciples. It is the 
position of Zuno, as a company, that the current structure will persist over the 5 year time horizon associated 
with current Zuno corporate intentions. 

240 










